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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Merthyr Tydfil Destination Management Plan 

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to outline to scrutiny committee how the newly 
developed Merthyr Tydfil Destination Management Plan (DMP) will have a positive 
effect on the management of internal department's and key stakeholders, 
coordinated by setting-up of a Destination Management Partnership and managed 
by the Community Regeneration Department.

1.2 This report will comprise of the progress that MTCBC has made in relation to  
delivering on this new Destination Management Plan and focus on the documents 
outputs and outcomes. 

1.3 A rationale as to why the old DMP needed to be redeveloped which has inevitably 
seen more focus around heritage, outdoor activities and business development. 

1.4 Trends in terms of visitors to MTCBC, the length of stay in the area and the focus of 
activity. 

1.5 Partnership collaboration and engagement with potential stakeholders such as 
Merthyr Tydfil Leisure Trust, Merthyr Business Club and sector specific businesses.

2.0 RECOMMENDATION(S)

2.1 That the scrutiny committee discusses and comments on the issues set out in the 
report. 

2.2 That the scrutiny committee comments on the options set out in the report 
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2.3 That the scrutiny committee identifies any further information they would like to 
receive 

2.4 That the scrutiny committee notes the contents of this report.

3.0 INTRODUCTION AND BACKGROUND

3.1 In 2013 Merthyr Tydfil County Borough Council was one of the first Local Authorities 
in Wales to develop and implement its first Destination Management Plan with a view 
of coordinating all aspects of tourism development and area management, working 
in a collaborative manner with key stakeholders situated around the County 
Borough. 

3.2 In relation to the other twenty-one Local Authorities in Wales, their DMP's are usually 
a glossy, 16-24 page booklet or more formalised report. Each of these DMP's is 
used as templates to coordinate collaborative work across each County Borough, all 
from a destination management and visitor perspective.

3.3 The initial DMP covered a three-year period (2013-15) and led the way of testing a 
more collaborative approach to destination management; set against key actions (or 
priorities) agreed in a consultation event held in 2013 and attended by a mix of 
internal departments and external stakeholders. 

3.4 The DMP is intended to be a practical working document that articulates the roles 
and responsibilities of a range of stakeholders set against clear objectives identified 
in a concise Action Plan and positively contributes to the visitor's experience.

3.5 The vision for the strategic document is to develop Merthyr Tydfil into a key 
destination, building on its already solid heritage offer and expanding activity tourism 
agenda, all of which complements the other traditional reasons why nearly 1m 
people visit Merthyr Tydfil each year (Figures derived from the Scarborough 
Tourism Economic Activity Monitor ((STEAM)) which is a tourism-related, economic 
impact model used by many Local Authorities in the UK).

3.6 The implementation of the initial 2013 DMP did have a number of successes for the 
Local Authority, however, the new document will look to drive the tourism potential of 
the area extensively over the next three-years, making best use of the emerging 
activity tourism offer, Merthyr Tydfil's ideal location and how the area is marketed 
going forward.

3.7 The DMP 2013-15 installed an ethos of understanding surrounding how a joint 
approach of developing and maintaining a destination could work. However, the 
process lacked a single point of coordination over that period which saw the 
document's impact become less effective as time progressed and priorities change 
(from an external stakeholder perspective).



4.0 WHERE WE WERE 

4.1 Prior to 2013 there was no collective approach for destination management for 
Merthyr Tydfil and although the Local Authority at the time had a dedicated, full-time 
Tourism Officer and additional Tourist Information Centre with four staff members the 
sector was not serviced like it is today (or has been over the last three years).

4.2 Traditionally, before the implementation of the first DMP the tourism sector business, 
stakeholders and Local Authority worked mostly in isolation with regards to 
marketing, training, maintenance and new product development (as examples) with 
community consultation events being rare.

4.3 Between the periods of 2013-15 the Community Regeneration Department was 
fortunate enough that it had externally funded staff to lead on the coordination of the 
DMP due largely to the fact that MTCBC was a partner on the EU Interreg IVB 
transnational COLLABOR8 Project which had a focus on developing Merthyr Tydfil's 
tourism product which ran from 2009-14.

4.4 In the latter stages of the COLLABOR8 Project and initial stages of another EU 
Interreg IVB funded transnational project entitled SHARE (Safeguarding Heritage 
And Rural Economies; a heritage related volunteering project which MTCBC led on) 
it afforded the Local Authority to use those staff members to progress with the DMP, 
working directly with the tourism sector businesses and localised stakeholders.

4.5 In realistic terms, the Local Authority was in a fortunate position where it could use 
those externally funded Officers to initiate the DMP over the period which worked 
relatively well, however, there was an extensive period of staff turnover at the end of 
both the COLLABOR8 and SHARE Project's, which saw a variation of staff members 
managing the DMP's implementation prior to the funding ending in September 2015. 

5.0 WHERE WE ARE NOW 

5.1 Currently, the Community Regeneration Department have a first draft of a new 
Destination Management Plan which covers a period from 2016 to 2018. This new 
DMP builds upon the initial products which were previously developed with more 
focus surrounding heritage, culture, outdoor activities and business development and 
coordinated in a more strategic manner. These priorities have been identified due to 
the current market opportunities and also the ability for our private sector partners to 
drive on these agendas.

5.2 The DMP will focus on other key destination management principles, more notably, a 
more strategic, collaborative approach to implementing the 'Plan', progressing with 
some key themes going forward and the development of an 'Action Plan' for the next 
three years. 

5.3 In relation to partnership collaboration with Merthyr Tydfil Leisure Trust, a Sponsor 
Board between the 'Trust' and MTCBC has now been established to oversee the 
direction of Cyfarthfa Castle & Park. This collaboration should ensure a more 
sustainable approach to the development of our key tourism products in Merthyr 
Tydfil.



5.4 Evidence suggests that in terms of current trends the majority of our visitors are still 
recognised as being 'day visitors', making up 84% of the visits in comparison to 9% 
who stay with friends and family and the remaining 7% that reside with local 
accommodation providers (STEAM Report 2014).

5.5 In relation to day visitors, they come to Merthyr Tydfil to experience the areas 
cultural heritage, activities, various attractions and to shop.

5.6 Alternatively, the overnight visitors who stay in the County Borough tend to use our 
primary attractions such as BikePark Wales, Rock UK Summit Centre, Brecon 
Mountain Railway and Cyfarthfa Park & Museum, whilst also using Merthyr Tydfil's 
ideal location as a base to explore the surrounding area.  

5.7 Since the initial Scrutiny Committee Meeting held on the 8th March 2016 the 
Economic Development Department has ran a series of Consultation Events with 
internal departments, stakeholders and the general public which has sent eh 
document change slightly in terms of more references to our close relationship with 
the Merthyr Tydfil Leisure Trust, how the DMP complements more identified 
strategies and the importance of Welsh Language to the area.

6.0 WHERE WE WANT TO BE 

6.1 The Destination Management Plan is a three-year programme which takes the Local 
Authority up until 2018. By this time it is anticipated that, if managed correctly, with 
the right resources afforded to the DMP's implementation then Merthyr Tydfil should 
become one of the most historically significant and proactive activity tourism 
destinations in Wales.

6.2 As part of this three-year process the DMP will contribute toward an increase in 
quality attractions and accommodation providers in the region whist building upon 
increasing overnight stays across the County Borough and adding to our high 
number day visitors.

6.3 The DMP identifies a number of key projects that the 'Partnership' will lead on. 
These include the development of the Cyfarthfa Heritage Area, Rock UK Summit 
Centre and Parkwood Leisure Dolygaer.

6.4 The 'Plan' has also chosen a number of themes which the Destination Management 
Partnership will focus their attention over the coming years. These are around 
marketing, changing perceptions, activity tourism and heritage development and 
more concise management of the trails infrastructure across the County Borough. 

7.0 WHAT WE NEED TO DO NEXT 

7.1 The Community Regeneration Department will organise a day where we plan to 
launch the DMP to the wider community and stakeholders with a view of highlighting 
the new phase of actions.



7.2 MTCBC will then look to establish a new Destination Management Partnership 
consisting of Local Authority staff and key stakeholders to drive the DMP agenda 
forward across the County Borough in a formalised manner. As an element of the 
'Partnership' structure there will be a creation of 'themed' sub groups that will tackle 
the priorities set-out in the DMP's 'Action Plan'.

7.3 Further support the sector in terms of product development working strategically with 
the likes of Rock UK, BikePark Wales, Parkwood Leisure Dolygaer and Cyfarthfa 
Park (as well as others). 

7.4 Continue to support the Merthyr Tydfil Leisure Trust with a shared ambition of 
developing Merthyr Tydfil into a first class tourism destination.

7.5 Key dates for consideration:

Activity: By When:
Present the DMP at the Tourism Board Meeting 8th March 2016
Hold briefing sessions with stakeholders 14th March 2016
Discuss the content of the DMP at Scrutiny Committee 5th April 2016
Council sign-off the DMP 20th April 2016
Launch all tourism related marketing products May 2016
Hold initial Destination Partnership Meeting with stakeholders May 2016

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The Destination Management Plan is integral to the each of the Local Authority's 
Corporate Priorities; with Priority Area 5 - Economic Development being the most 
specific to the work of the Community Regeneration Department. 

8.2 In relation to Priority Area 1 - Raising standards of attainment the document will 
focus its attention on working with internal departments and key stakeholders such 
as Merthyr Tydfil College and Tydfil Training in order to provide training opportunities 
relevant to the need of the area. 

8.3 With regards to the 'Plans' impact on improving inclusion & wellbeing in the County 
Borough then the Destination Management Partnership will look at mechanisms to 
which we can again work with colleagues from internal teams and stakeholders to 
develop an environment which promotes the opportunity for independent living in the 
community, active lifestyles through quality facilities (paid and free) and meets the 
needs of vulnerable children by liaising with colleagues from national programmes 
such as Flying Start and Families First.

8.4 Economic growth is our key objective within the Community Regeneration 
Department and by the DMP focussing its attentions on Economic Development and 
'Employability' we have an experienced resource to develop both agendas further 
over the next three years. The 'Partnership' will consider all aspects of Economic 
Growth ranging from inward investment, job creation, business expansion and 
stimulating entrepreneurship across the County Borough.    

8.5 The 'Partnership' will look to develop a sustainable environment in collaboration with 
internal colleagues with an overall aim of ensuring that the people of Merthyr Tydfil 



live in communities that are sustainable, clean, and energy efficient. Therefore, the 
DMP will activity work toward protect our environment with an extensive range of 
activities, from reducing pollution, reducing the amount of waste sent to landfill, 
protecting areas of parkland, wildlife reserves and biodiversity.

ELLIS COOPER 
DIRECTOR, PLACE AND 
TRANSFORMATION  

COUNCILLOR CHRIS BARRY 
PORTFOLIO MEMBER, REGENERATION, 

PLANNING AND COUNTRYSIDE

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Draft Destination 
management Plan 
2016-18

Available in 'hard copy' for Scrutiny 
Committee

Does the report contain any issue that may impact the Council’s 
Constitution? 

No


